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As I look back at the results from AgeWell Services’ Fiscal Year 2021/22 Annual 
Report, I am amazed at the sheer number of adults over 60 we served in our 
programs.
 
As I look ahead, those numbers will only continue to grow. We anticipate 26% of 
all adults in our service area, Muskegon, Oceana, and Ottawa counties, will be 
over the age of 60 by 2025. That’s one in four!

The team here at AgeWell is doing all it can to prepare for this coming influx of 
adults, many of whom will need the services we provide to help them redefine their 

age and keep them nourished, active, learning and living independently. Our new strategic plan 
includes three primary goals:

1)   Cultivate healthy lifestyles, researching to develop growth.
2)   Develop team member capacity to eliminate barriers and strengthen infrastructure through
      efficiencies.
3)   Create awareness, build engagement and foster inclusive relationships.

With the help of Public Sector Consultants in Lansing, our plan for these goals was created with input 
from our strategic community partners, the Board of Directors and our team members. 

Now, the AgeWell team is building out specific action steps for each goal to implement in the next 
three to five years – always mindful that our plans may change as conditions change. Just as we’ve 
done for the past 50 years. 

Our resources are limited, and we are already at capacity in many areas with our current staff and 
facilities. The wait lists we’ve had to put in place have been difficult and we’re doing all we can to 
whittle them down as quickly as we can. Your help has been invaluable in that effort. Thank you.

I’m always interested to hear what you think of our plans moving forward. Please reach out and share 
your thoughts on this report. You can email me at kris@agewellservices.org. 

Gratefully,

Kris Collee, Executive Director








